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1. EXECUTIVE SUMMARY

This Dissemination and Exploitation Portfolio (Deliverable D6.2) provides a comprehensive account of
the GREEN project’s communication, outreach, and engagement activities over the course of its 30-
month implementation. Building on the strategy outlined in D6.1, the report documents how
consortium partners promoted the project’s vision, shared intermediate results, and supported the
adoption of its core tools: the GREEN Toolkit, the GREEN Label, and the European Green VET Network.

The document captures a wide array of dissemination efforts, spanning from local engagement with
VET institutions to high-level participation in European conferences and policy dialogues. Activities are
presented by communication channel, partner involvement, and event type, offering a clear picture of
the project’s visibility and impact. Throughout the reporting period, the consortium successfully
launched and maintained the project website, developed newsletters and sectoral briefings,
organised four mid-term conferences, convened World Café sessions in multiple countries, and
engaged in structured dialogue with National Qualification Authorities. These efforts were amplified
by consistent social media campaigns on LinkedIn and Twitter/X, and by the distribution of print and
digital materials across a variety of platforms.

Equally important, the report demonstrates how dissemination transitioned into exploitation, with
partners piloting the GREEN Toolkit and Label in live settings, hosting trainer workshops, and
encouraging institutional membership in the GREEN Network. Internal and external events not only
increased awareness of the project but also supported practical uptake of its methodologies and
tools.

This deliverable also identifies the challenges and lessons learned throughout the process — from
tailoring messages to different national contexts, to sustaining engagement through hybrid formats,
to translating technical outputs into accessible narratives. These insights are essential for the final
stages of the project and inform the development of D6.3, the Exploitation and Sustainability Plan.
Overall, this portfolio highlights the GREEN project’s contribution to advancing sustainable education
in Europe, positioning vocational training as a central actor in the green transition.
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2. INTRODUCTION

This document constitutes Deliverable D6.2 — Dissemination and Exploitation Portfolio — of the GREEN
project (GreeneR EuropEan VET Network), developed under Work Package 6: Dissemination and
Exploitation. It provides a structured and detailed record of the dissemination and exploitation actions

carried out by the consortium from project month M1 to M30.

The primary objective of this portfolio is to gather concrete evidence of outreach activities, materials,
and stakeholder engagement initiatives, demonstrating how the project has communicated and
promoted its results. The document serves as a foundation for legacy planning and informs the

forthcoming D6.3 Exploitation and Sustainability Plan.

It outlines not only what was communicated, but also how, to whom, and through which formats and
platforms. The portfolio follows a structured approach, presenting both partner-specific and category-

based activity breakdowns to reflect the project’s pan-European reach and sectoral depth.

2.1 Strategic Context

GREEN aims to support Europe’s twin green and digital transitions by equipping VET systems with the
tools, skills frameworks, and institutional support needed to embed sustainability in education and
industry. A core ambition of the project has been to raise awareness, engage stakeholders, and
promote adoption of its outputs — including the GREEN Toolkit, the GREEN Label, and the European
GREEN VET Network.

In alignment with the Dissemination Strategy outlined in Deliverable D6.1, the activities reported in

this document were implemented in three distinct phases.

In the first phase (M1-12), the focus was on project branding, initial visibility, and platform
development. Key outputs included the GREEN logo, website, and social media pages (Linkedin,

Twitter/X, Facebook), as well as templates, leaflets, and introductory news posts. These tools laid the
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oundation for recognizable and professional communication throughout the project’s duration.

During the second phase (M13-24), the project transitioned into active engagement. Partners
promoted intermediate results, organised national roundtables, and contributed to thematic
conferences across Europe. Sectoral Focus Groups were established and introduced through social
media and publications. GREEN also began to appear in external media, with articles addressing the
importance of green skills in manufacturing and vocational education. This period saw a steady

increase in stakeholder interaction and cross-sector exchange.

In the final phase (M24-30), dissemination intensified around the promotion of flagship project
results: the GREEN Toolkit, the European Green VET Network, and the Green Label. Communication
activities were aligned with exploitation goals, and final conferences, targeted webinars, and partner-
led campaigns helped ensure that GREEN’s outcomes would be carried forward beyond the project’s
close. This phase also emphasised sustainability planning and stakeholder mobilisation for post-
project continuity. This strategic, layered approach to communication has ensured that GREEN’s
messages and results reached a diverse, pan-European audience. The following sections detail
contributions by partner and by category, showcasing the scope, creativity, and depth of the project’s

dissemination and exploitation work.

The activities covered in this deliverable support the broader communication and visibility objectives
described in the project’s Grant Agreement. In particular, the strategy reflects a bottom-up approach:
partners leveraged their national and sectoral networks to promote results in six key ecosystems —
Additive Manufacturing, Automotive, Batteries, Defence, Energy and Maritime — while coordinating

through shared messaging and tools at the EU level.

The document also ensures compliance with EU visibility rules and communication obligations,
including the prominent display of EU funding acknowledgements and consistent referencing of the

project’s contribution to European green skills development.

3. TARGET AUDIENCE AND COMMUNICATION OBIJECTIVES

3.1 Overview of Target Groups

The dissemination and exploitation efforts of the GREEN project were designed to engage a diverse
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range of stakeholders within the and industrial ecosystems. These target groups were selected for

their strategic role in supporting the green transition through education, workforce transformation,

and policy implementation.

The primary target audiences identified at the proposal stage and refined during project execution

included:

e VET Institutions and Providers: Schools, colleges, training centres, and didactic networks

responsible for designing and delivering curricula aligned with sustainability goals.

e Educators and Trainers: Teachers, mentors, and vocational instructors at all levels who serve

as multipliers of green skills and champions of systemic change.

e Learners and Workers: Apprentices, students, reskilling professionals, and lifelong learners in

need of practical, up-to-date sustainability competencies.

e Industry Representatives: Companies and business associations in the project’s six initial
focus sectors (Additive Manufacturing, Automotive, Batteries, Defence, Energy, and
Maritime), with the ambition to expand into additional industries such as welding, seeking to

green their operations and upskill their workforce.

e Policy Stakeholders: Regional, national, and EU-level bodies responsible for vocational

education, green transition strategies, and skills forecasting.

o European Networks and Umbrella Organisations: Cross-cutting alliances such as EWF and

CECIMO, whose reach extends beyond the partnership and allows GREEN to scale its message.

e Civil Society and the General Public: Citizens, NGOs, and media outlets with an interest in

environmental education and vocational innovation.

These groups were reached through tailored messaging strategies and a wide range of
communication tools — both online and offline — coordinated under a unified dissemination

framework.

3.2 Communication Objectives

To ensure maximum visibility and long-term uptake of the project’s results, the GREEN dissemination
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and communication strategy was anchored in the following key objectives:

e Raise Awareness of the project’s existence, mission, and relevance to both education and

industry audiences.

e Establish a Strong Visual Identity that ensures recognition and coherence across all

communication materials, events, and platforms.

e Promote Project Results as they were developed, including the GREEN Toolkit, GREEN Label,

training materials, focus group insights, and policy recommendations.

o Engage Stakeholders Actively through events, webinars, publications, and consultations, ensuring

feedback loops and inclusive participation.

e Support Exploitation and Sustainability by encouraging the long-term adoption of tools and

models by institutions and enterprises.

e Ensure EU Funding Visibility by acknowledging the European Union’s support and aligning with

branding obligations under the Erasmus+ programme.

Communication efforts were continuously monitored using a partner reporting system coordinated by
CECIMO, which collected quantitative KPIs (e.g., number of posts, events, publications) and qualitative

evidence (e.g., testimonials, media feedback).

The subsequent sections will outline how these audiences and objectives translated into concrete
actions, structured by dissemination strategy, materials produced, partner contributions, and results

achieved.

3.3 Monitoring and Reporting

To ensure coordinated communication and full traceability of all dissemination and exploitation
actions across the GREEN consortium, a structured monitoring and reporting system was

implemented from the outset of the project.

Each partner was responsible for documenting their communication activities in a shared
dissemination tracker — an Excel-based monitoring tool designed to collect both qualitative and

guantitative data. The tracker was subdivided into three time periods (M1-12, M13-24, M24-30) to

Funded by the E an Union. Views and opinions e are however those o author{s) anly and do not
Co-funded by European Union or ropean Education and Cult e Agency {EACEA). Ne the European Union nor EAC

the European Union them. Project Number 101087153 — GREEN — ERASMUS-EDU-2022-Pi-FORWARD




<REEN

the Greener European VET Network

GREEN D6.2 Dissemination and Exploitation Portfolio
reflect the project’s communication phases and enable progress tracking over time.

The tracker collected standardised information across categories such as:

e Type of activity (event, post, article, etc.)

e Communication channel used

e Target audience

e Estimated reach or KPIs (e.g., views, clicks, attendance)
e Evidence (e.g., screenshots, URLs, photos)

Frequent reminders were issued by CECIMO in order to ensure consistent input. The data collected
served not only for internal evaluation but also for use in project reporting to the European

Commission.

In addition to the Excel system, a collection of visual and documentary evidence — including social
media screenshots, press clippings, and event photos — was maintained in parallel to support

qualitative reporting and future exploitation activities.

Partners were also invited to highlight any challenges or deviations in their national contexts, which

were then taken into account during WP6 meetings and planning reviews.

cT
Activity name Linkedin past about KoM in Oeiras Internal press release for CT employees
Dissemination activity, carried out by Laura Alonso regarding project kicko-off Internal press release for CT employees (~2000) done by
D meeting and CT's particitpation. Denisa Marina lancu (comms department). CT will
ecription
ki collaborate in the European GREEN project to improve
educational and training system across industrial sectors.
'Who? Target audience
Industry, bussiness partners Specific end user communities
How? Communication Channel?
Social media Press release
OUTCOME (key permance indicators)
4148 impressions; 26 reactions Internal press release for CT employees (~2000)
Status Delivered Delivered

Figure 1: Example of Monitoring and Reporting from M1 — M12 Portfolio Excel Sheet

LinkedIn post on Midterm Conference results and Final Conference, Linkedin post on dissemination of Midterm Conference in
Activity name i in Nicosia nicosia Linkedin post on World cafe Linkedin post on pilots
[Thisacted ac o the GREEN ctivity, carried out by the
e Dissemination activity, carried out by the institution’s page (VS8-TUO] regarding |Midterm conference in Cyprus. In addition, several posts  [institution’s page to attract participants to the
project’s Midterm Conference organized by UCY. It also disseminated the final  |were made promoting the projects and people that | world cafe event. Multiple posts were made Promotion of the pilots targeted to both workers, students
conference event presented in the conference |several weeks before the event and energ
e — Industry workers, eneray professionals, students, trainers, | Industry workers, energy professionals, students,
Industry, bussiness partners, trainers, teachers [teachers trainers, teachers, policymaker Industry workers, students, teachers, trainers
workshops-s
How? Communication Channel? ionals-activity- nch
MPutm_source=share&utm_medium=member_desktop&rc
https: ynergy-greenskills- /v linkedin oncoe_greensynergy: |https://www linkedin com/p: aethoncoe prm=ACoAAG] vizk
OUTCOME (key permance indicators)
Status Delivered Delivered Delivered Delivered

Figure 2: Example of Monitoring and Reporting from M12 — M24 Portfolio Excel Sheet
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3.4 Key Performance Indicators (KPIs)

The GREEN project adopted a performance-driven approach to monitoring the success of its
dissemination and exploitation activities. In line with the project’s Grant Agreement and Deliverable
D6.1 (Dissemination Strategy), specific Key Performance Indicators (KPIs) were defined to measure

visibility, engagement, and outreach across the lifetime of the project.

These KPls cover a wide spectrum of outputs — from communication materials and online content to
events, publications, and stakeholder engagement. They reflect not only what was produced or
delivered, but also how effectively the project reached its intended audiences, including VET

providers, educators, learners, industry stakeholders, and policymakers.

Monitoring Methodology

KPI tracking was embedded in the ongoing management of Work Package 6.
Monitoring was conducted through:

e Ashared tracker completed by all partners
e Evidence-based reporting (screenshots, media links, participant lists)

e Monthly WP6 meetings, where dissemination was a standing agenda item

(Sreen

DISSEMINATION & EXPLOITATION KPIs

Project Logo and brand- 1 Project Website 2 Press Releases Project Electronic
book Leaflets

1 Roll-up 1 published paper

2 Booklets, addressing.
the policy
recommendations/good
practices

Funded by the European Union. Views and opinions expressed are however those of the author(s} only and do
European Union or the European Education and Culture Executive Agency (EACEA). Meither the European Unio
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Figure 3: Screenshot from January WP6 Monthly Meeting
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During WP6 meetings, each partner was asked to report on completed and upcoming activities. The
dissemination tracker was reviewed collaboratively, gaps were identified, and corrective measures
were taken where needed. This structured and recurring approach allowed the consortium to
maintain alignment with the dissemination timeline and adapt responsively to communication needs

as the project evolved.

KPI Alignment with Grant Agreement

The following dissemination-related outputs were explicitly defined as expected deliverables in the

Grant Agreement under Section 3.2 (Communication, Dissemination and Visibility):

“In a nutshell, the following dissemination activities/ tools will be developed: Call: [ERASMUS-EDU-
2022-PI-FORWARD-LOT2] — [Partnerships for Innovation — Forward-Looking Projects — VET] EU Grants:
Application form (ERASMUS BB and LS Type I1): V1.0 — 25.02.2021 38 1 Project website; 1 Project logo;
2 Electronic Newsletters; 2 online articles; 2 Press Releases; 3 project social media pages (Facebook,
Twitter and LinkedIn), 2 project leaflet (online and physical), 1 poster (online and physical), 1 rollup
(online and physical), 1 published papers addressing green skills; 4 events presentations; 4 Mid Term
Conferences (200-350 people total); 1 promotional video; 2 Booklet (compiling good practices); 1 EU
Final Conference (70 people).”

These expectations served as guiding targets and were embedded into the project’s internal

dissemination KPlIs.

While this section focuses on communication and outreach indicators, a more comprehensive set of
performance metrics — including detailed participant engagement figures, satisfaction levels, and
impact evaluation data — will be included in the final project evaluation report to be submitted after
project closure. This ensures that both the visibility and qualitative outcomes of the GREEN project

are appropriately documented and assessed across all dimensions of dissemination and exploitation.

Category Activity KPI Monitoring Method
1 logo (digital & | Dissemination templates
Visual Identity Project logo
print-ready) repository
Templates (PPT, | 2 sets of branded | Branding kit used by all partners
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deliverables, report | templates

layout)
Public GREEN Website launched:
Website Live by M3
project website https://www.greenvetnetwork.eu
Website news | 210  articles/news
Tracker + CMS screenshots
updates posts
Project pages
Social Media (LinkedIn, Twitter/X, | 3 live channels Confirmed active profiles
Facebook)
>50 total across
Number of posts Post tracker + platform analytics
platforms
Combined audience
>500 followers LinkedIn & Twitter/X analytics
reach
Print/Digital Leaflets (online and | 2 total, available in
Stored in dissemination folder
Materials physical) 23 languages
1 standardised
Posters Used at >5 physical events
project poster
1 reusable roll-up
Roll-up banner Used during Brussels events

design

Table 1: Key Performance Indicators

Reflections on KPl Achievements

Most of the defined KPIs have either been achieved or are on track to be met by the project’s
conclusion in M30. Notable areas of strong performance include:

e Social media reach and visual consistency across platforms
e Engagement of target audiences through Focus Groups and national roundtables
e Use of multilingual materials and dissemination via institutional partner networks

These KPIs also form the basis for continued exploitation and outreach, as defined in D6.3

(Exploitation and Sustainability Plan), supporting long-term impact and replication of project results.
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A strong, coherent visual identity has been central to the success of the GREEN project's
dissemination and communication strategy. From the outset, it was recognised that a clear and
recognisable brand would help unify the consortium’s activities, promote credibility, and reinforce the
project’s core values across all communication channels. The visual identity reflects GREEN’s ambition
to support Europe’s green and digital transitions through vocational education and training (VET),

with a design philosophy that is formal, minimalist, and future oriented.

Developed and coordinated by CECIMO, the visual identity was formalised in a dedicated Branding
Guidelines document, shared with all partners at the start of the project and updated as new formats
were developed. The identity incorporates essential elements such as the project logo, typography,
colour palette, layout guidelines, and mandatory EU visibility components. It is applied consistently
across both internal and external materials, ensuring the project maintains a strong, professional, and

aligned visual presence throughout its lifecycle.

Logo and Symbolism

The GREEN project logo is the cornerstone of the visual identity. It combines clarity, simplicity, and
symbolic resonance with the project’s mission. The design features a bold, sans-serif typeface in
uppercase, evoking strength and professionalism, paired with a muted, earthy colour scheme to

reflect sustainability and environmental stewardship.

The logo is used in horizontal and square configurations, and is available in multiple file formats (PNG,
SVG, EPS) to ensure flexible use in both digital and print formats. All project outputs, from
presentations to printed posters, consistently feature the GREEN logo in a prominent and
standardised position.

Itis included on:

e The homepage of the GREEN website

e All PowerPoint presentations and deliverables

e Event materials including agendas, name tags, posters, and banners

e Printed dissemination tools such as leaflets and booklets

e Newsletters, social media graphics, and press releases

Funded by the European Union. Views and opimions ¢ are however thase of the author{s) anly and do not ne
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Figure 4: GREEN Logo

Colour Palette and Typography

The GREEN colour palette has been carefully selected to convey stability, innovation, and

environmental focus. The primary colour scheme includes:

o Dark grey: 262626 — provides a neutral, strong foundation
e Forest green: 455F51 — represents growth, sustainability, and trust

e Charcoal grey: 404040 — adds contrast while maintaining a professional tone

This colour scheme ensures visual coherence across all formats and partner contributions. In line with
the brand’s minimalist tone, the palette avoids overly saturated or flashy colours, instead favouring

muted, earthy tones that align with green transition values.

#262626 #404040

Figure 5: Colour Palette of the Green Project

The typography follows a similar principle of clarity and professionalism:
e Open Sans — selected for its readability and clean appearance; used in all main text and

paragraph content
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o rowallia New — a soft serif font used sparingly for emphasis or stylistic elements

e Tenorite — a sans-serif font used in certain headings and lightweight documents

This font hierarchy ensures that content remains legible across multiple formats and screen sizes,

while also supporting accessibility for users with visual impairments.

Tone of Voice and Style

In addition to visual consistency, the GREEN project adopted a defined tone of voice for all public
communications: formal, minimalist, and concise. This tone ensures that messages remain
professional and respectful across all contexts — whether addressing policymakers, industrial
stakeholders, or VET practitioners. The tone complements the visual identity, reinforcing GREEN's

credibility and focus on strategic impact rather than promotional flashiness.

EU Visibility Compliance

In line with Erasmus+ programme requirements, all GREEN dissemination materials prominently
feature the European Union flag and standard funding disclaimer. This is included on:

e All public deliverables (on the cover page and footer)
e Posters, brochures, newsletters, and videos
e Event materials including sign-in sheets, agendas, and presentation slides

“Funded by the European Union. Views and opinions expressed are however those of the author(s)
only and do not necessarily reflect those of the European Union or the European Education and Culture
Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.”

This statement is embedded in all core templates and is monitored for consistency during WP6

reviews.

Implementation Across Materials

To ensure a high standard of consistency, GREEN branding has been implemented across a suite of

templates and standardised documents, all of which are accessible to partners via the shared project

repository.

Together, these visual elements have helped to establish a clear and professional identity for the

GREEN project. They support immediate recognition, ensure alignment across partner outputs, and
Funded by the European Union. Views and opinions e are however those of the author(s) only and do not ne
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contribute to a strong project legacy.

4.2 GREEN Templates and Brand Assets

To support internal consistency and ensure compliance with EU branding requirements, the GREEN
project developed a suite of official templates for use across all project activities. These templates
were designed to reflect the project’s visual identity and were distributed to partners via the
SharePoint repository during the early implementation phase.

Templates were created in both Word and PowerPoint formats and were used across a range of
formal and informal dissemination contexts — from event planning and reporting to communication
with external stakeholders.

Each template includes the GREEN project logo, the EU emblem and funding disclaimer, and adheres
to the colour palette and font specifications defined in the GREEN Branding Guidelines. All documents

are formatted to ensure accessibility, clarity, and professional visual presentation.

(=REEN

ATTENDANCE LIST

[TITLE ©F THE EVENT]
GREEN VET Metwork Project

Name Sumname Company Slgnature

Figure 6: Attendance List Template
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(Sreen

AGENDA

[TITLE ©F THE EVENT]
GREEN VET MNetwork Project

Hatfoem Vums

Ruccrding?

Evant Type T e i . st -t satioral confersrs o a workd
Farmat: Ianel dicusiion, prasmation, ile]

CONTEXT:

Iirssirs & BT descrigtion of the sopics shat will b dicusind]

AGENDA:

Opaning Mamarks: (Indicate tim bun |
*  [misrt name and position hers]

Madarater [ran ba an sepannation partnes rprases tative)
@ [msart name and position hsa]

Spuaara:
@ [mswrt nime nd poitions hars]

Spualeers” Prasentatine (Indicae tma ko

® [nsert names heve]

Figure 7: Event Agenda Template
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Grant agreement no: 1010S7153
Call identifier: ERASMUS-EDU- 202271 FORWARD-LOTZ

Deliverable xx
‘work Package X
Ucument tr=w p m— -
Versian =
Dt o issun ]
Dissamingtion level - FUBLICICORFIDENTIAL
Lead Baneficiary _: RXIER

Codfunded by
the Dwopeas Uinian
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arvder grac ageremest o 101087 E53,

Figure 8: Deliverable Template
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TITLE (Browallia
#262626)

s geglmg :g( & | University of Cyprus :'\;‘;\‘
EWF ™ - o

“ETMAR

) VSB TECHNICAL lll" o
\\k SWANTEC !Hll UNIVERSITY CT :‘:.}':‘,:' =

OF OSTRAVA Mercantec
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Figure 9: PowerPoint Template

Used for all in-person and
hybrid events to register

Attendance List Word
participant names and

affiliations

Used to plan and communicate
event details, including

Agenda Template Word
speakers, format, and

objectives

Used for all formal project
Deliverable Template Word deliverables submitted to the

European Commission

Used for formal
Letterhead Template Word correspondence and project

announcements

Used for all project-related
Presentation Template PowerPoint presentations at internal

meetings and public events

- Co-funded by 3
the European Union the oject Number 101087153 — GREEN — ERASMUS-EDU-2022-PI-FORWARD




<REEN

{he Greener European VET Network

GREEN D6.2 Dissemination and Exploitation Portfolio
able 2: Overview of Core Templates

4.3 Communication and Dissemination Channels and Materials

In addition to its digital outputs, the GREEN project developed a wide range of physical and
downloadable communication materials to support visibility at events, conferences, and institutional
meetings. These tools served to promote the project’s key messages, provide stakeholders with at-a-

glance information, and ensure alignment with the overall visual identity.

The communication materials were produced centrally and translated or adapted by partners for use
in their national contexts. All materials were designed using the GREEN brand guidelines (see Section

4.1), ensuring consistent application of logos, colours, typefaces, and EU visibility requirements.

Posters
A standardised GREEN project poster was created to be displayed at events, roundtables, and public-

facing workshops. The design includes:

e The GREEN logo and EU funding acknowledgement
e Ashort project summary

e lcons representing the six industrial sectors (Additive Manufacturing, Automotive, Batteries,

Defence, Energy, Maritime)
e Partner logos and the project website

The poster was made available in print-ready formats and used at key dissemination events, including

the GREEN Final Conference and national midterm events.
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We are the @REEL‘I

Greener European
VET Network

We come together to develop a set of
green curriculum and innovative training
practices as a basis for Education
organisations, thus equipping the
European workforce with the necessary
skills and knowledge to address the skills
gaps and move towards a sustainable
future.

Goals

+ Identify and define the labour market skills for the green trasition in 5x
i Energy, Batteries,

£y,
Defence, Maritime, and Adcitive Manufacturing (AM).

<and

workforce i oot B
Vocational Education and Training (VET) and Higher Education (HE) systems.
* Awarda "green’ ification to 15
ognizing =
valued members of the GREEN European Network

ﬁ H cr|=- m{!ﬂm%’ SWANTEC 1 .ﬁ

Figure 10: GREEN Poster

Brochures

Two brochures were developed during the project, each serving a specific purpose and audience:

e Flyer 1: Project Introduction
This flyer provided a concise overview of the GREEN project: its objectives, partnership, sectoral
focus, and key deliverables. It was used in the early and midterm phases to inform stakeholders

about the project’s scope and intended outcomes.

We come together

to develop a set of green
curriculum and innovative
training practices as a basis for
Education organisations, thus
equipping the European
workforce with the necessary
skills and knowledge to address
the skills gaps and move
towards a sustainable future.

We are

Q ratrersion ft%%

H e Sl Tue
T e

Figure 11: GREEN Flyer 1

e Flyer 2: GREEN Toolkit and Label

Published toward the final phase, this second flyer explained the practical tools developed by the
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project, including the oolkit and the abel for providers. It highlighted how

these resources could be accessed and used by training institutions and educators across Europe.

We integrate green
skills into vocational

R ”} / training to power
4 sustainable and
@nomia&
I,
el -

'WHY JOIN US?

: OfeA 0
Get expert pedagogical and
technical support to transform into
a green education center E
Connect and collaborate with other JOIN US!

educational organisations

/, |
B

]
Figure 12: GREEN Flyer 2

Both flyers were distributed in digital and printed formats and translated into at least three partner

languages to ensure local usability and accessibility.

Roll-Up Banner
A single, reusable roll-up banner was produced and used at all GREEN public events. The banner

includes:

e The project title and acronym

Project number and Erasmus+ call identifier

The GREEN logo and partner institution logos

Project website and QR code

Visual motifs representing sustainability and vocational education

This banner was translated into the consortium languages. It was featured at several non-project
events, such as the CECIMO Brussels Forum. It was also featured during the project events and at the

GREEN European Final Conference.
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Figure 13: Danish Version of GREEN Roll Up

QR Code
As part of the promotional effort, a dedicated QR code was generated to link directly to the GREEN
project website and Toolkit page. This QR code was printed on:

e Posters and roll-ups

e Event flyers

e Brochures and banners
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. resentation sliaes and conterence materials

The use of the QR code facilitated instant access to project resources during events, especially useful in

hybrid or in-person sessions where attendees could scan the code on-site.

Figure 14: GREEN QR Code

Event display, roundtables,
Project Poster Print/Digital

conferences
Brochure 1 Digital/Print Introduction to GREEN project
Brochure 2 Digital/Print Toolkit and Label promotion

Events, roundtables,
Roll-Up Banner Physical

conferences

Sectoral groups, event
Flyers Digital/Print

invitations
QR Code Digital/Print Universal use

Figure 15: Overview of GREEN Dissemination Materials and Their Use

All materials were made available in high-resolution, print-ready formats via the shared partner drive

and were aligned with the EU visual identity standards.
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4.4 Digital Outreach Platforms

4.4.1 Project Website

The GREEN project website (www.greenvetnetwork.eu) has served as the primary dissemination

platform and a central hub for project visibility, stakeholder engagement, and public access to tools
and updates. Developed by EWF and launched during the initial implementation phase, the website
provided a clean and accessible structure to navigate the GREEN Toolkit, the GREEN Label, and the
European Green VET Network. Throughout the project’s lifecycle, the website was continuously
updated with news articles, event summaries, open calls, and downloadable dissemination materials
such as the GREEN leaflet, posters, and flyers. A dedicated “News” section showcased key project
milestones, including the launch of sectoral Focus Groups, mid-term conferences, and the Final
Conference in Brussels. Additionally, the site supported interactive engagement through application
forms, the GREEN Label self-assessment tool, and integrated QR codes used at events. Performance-
wise, the website met its KPI targets, publishing over ten project updates and acting as the backbone

of GREEN’s digital communication.

4.4.2 LinkedIn
In parallel, the GREEN LinkedIn page (linkedin.com/company/green-vet-network) played a pivotal role

in reaching professional audiences across Europe. The platform was actively used to announce events,
share outcomes, post infographics, and promote institutional and partner milestones. Key content
included summaries of the GREEN World Café series, visual assets from Focus Group Fact Sheets,
testimonials from educators, and reflections on major gatherings such as EU Green Week and the
CECIMO Brussels Forum. Partners and followers frequently engaged with posts, and resharing by
institutions such as VSB-TUO and Phaethon CoE amplified visibility. Hashtags like #GreenSkills, #VET,
and #EUGreenDeal were strategically used to position the project within relevant European policy
dialogues. By project end, the Linkedln account exceeded its follower and engagement KPIs,

demonstrating its role as a high-impact outreach channel.

4.4.3 Twitter
Complementing LinkedIn, the GREEN Twitter/X account (x.com/NetworkVet) offered a fast-paced and

dynamic communication stream, particularly effective for real-time event promotion and sector-wide
announcements. The platform featured live updates during key conferences, quick summaries of new
Funded by the European Union. Views and opimions expressed are however those of the author{s) anly and do not nece

Co-funded by European Union or the European Education and Culture gency {EACEA). Neither the European Union nor EACEA ¢

the European Union them. Project Number 101087153 — GREEN — ERASMUS-EDU-2022-Pi-FORWARD



https://www.greenvetnetwork.eu/
https://www.linkedin.com/company/green-vet-network
https://x.com/NetworkVet

<,REEN

the Greener European VET Network

GREEN D6.2 Dissemination and Exploitation Portfolio
publications, and curated threads that highlighted project deliverables, calls to action, and relevant

EU-level news. The account also served as a network-building tool by engaging with other Erasmus+
and Pact for Skills initiatives, resharing content from consortium partners, and using multimedia
assets to attract interaction. With frequent tagging and retweeting, the GREEN Twitter/X channel
contributed meaningfully to the project’s visibility in vocational education and sustainability

discussions, further driving traffic to the website and reinforcing GREEN’s digital identity.

5. Publications

Over the course of the GREEN project, a wide variety of editorial outputs were produced to raise
awareness, inform stakeholders, and consolidate the project’s knowledge base. These included press
releases, original articles, newsletters, academic publications, and two thematic booklets — all of
which supported the dissemination of GREEN’s results to education providers, industry actors,
policymakers, and the wider public. These outputs reflect the project’s strong performance against its

publication-related KPIs, which were fully met by the end of M30.

Press Releases

GREEN issued three press releases at critical moments during the project lifecycle. The first press
release, published in October 2023, announced the launch of the GREEN project and introduced its
mission to support sustainability through vocational education and training. It highlighted the focus
on six key industrial sectors — automotive, energy, batteries, defence, maritime, and additive
manufacturing — and laid out the project’s alignment with the European Green Deal and broader

green transition goals.

The second press release, issued in March 2024, announced the open call for VET providers to join the
GREEN Network. It detailed the opportunity for selected institutions to participate in GREEN training
activities and apply for the GREEN Label, which recognises excellence in sustainability integration

within vocational education.

The third and final press release, distributed in May 2025, summarised the outcomes of the GREEN
Final Conference held in Brussels. It celebrated the project’s achievements, the adoption of the
GREEN Toolkit and Label, and outlined the plans for sustaining the network’s activities beyond the

project’s formal end.
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Articles

Two original articles were published to delve more deeply into the project’s key themes. The first,
titled “The GREEN Horizon: Greening the Workforce”, explored how vocational training must evolve
to meet the demands of green innovation and environmental regulation. It made the case for a more

integrated approach to teaching sustainability in industry-aligned educational pathways.

The second article, “Teaching for Tomorrow: The Role of Educators as Agents of Change”, focused on
the role of teachers and trainers in driving the green transition. It highlighted the need for new
competencies in pedagogy, cross-sector collaboration, and systems thinking, and positioned VET

educators as a critical link between policy, industry, and learners.

Both articles were shared on the GREEN website and through social media and were accompanied by

accessible infographics and branded visuals to aid dissemination.

Published Paper

The GREEN project also produced a peer-reviewed academic publication titled “Examining the Impact
of Green Skills within Education and Industry”. This paper explored the intersection of green skills
policy, vocational education, and industrial transformation. It examined how education systems are
adapting to meet sustainability imperatives, and how networks like GREEN are aligning institutional
training with evolving environmental standards. The paper drew upon case studies from the project
and referenced EU policy frameworks including the European Green Deal and the GreenComp
competence.

Its publication not only supports academic impact but also responds directly to GREEN’s objective of
contributing to the scientific discourse on sustainable education. This output fulfilled the project’s KPI

of producing one published paper by the end of the grant period.

Newsletters

Two editions of the GREEN newsletter were produced and circulated to subscribers and stakeholders.
e The first edition, published in March 2024, introduced the GREEN Network, announced the

selection of pilot institutions, and shared updates from the Train-the-Trainer sessions held in
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yprus. [t also summarised the project’s participation in reen Week and outlined upcoming

deliverables.

e A second edition, published in May 2025, reflected on the project’s final phase, including the
launch of the GREEN Toolkit, the awarding of GREEN Labels, and the outcomes of the final
conference. It also included highlights from partner activities, media coverage, and testimonials

from VET institutions.

Together, these newsletters ensured consistent stakeholder engagement, fulfilled the newsletter-

related KPI, and added a narrative voice to the project’s communications.

Booklets
Three digital booklets were developed in the final project phase, aligned with the needs of GREEN’s

two core audiences — education providers and industry.

e GREEN EDUCATION: Good Practices for Vocational Training
This booklet compiles innovative practices from across the GREEN Network, offering VET
institutions practical guidance on integrating sustainability into their programmes. It covers
curriculum development, institutional change, and the process for applying for the GREEN Label.

It positions educators as key enablers of the green transition.

e GREEN INDUSTRY: Good Practices for Sustainable Skills Development
Targeting companies and industrial training providers, this booklet presents strategies for
reskilling and upskilling the workforce through sector-specific modules, collaboration with VET,
and participation in the GREEN Network. It demonstrates how industry can align sustainability

goals with innovation and workforce development.

e FORWARD LOOKING GUIDE: This booklet sets out a roadmap for sustaining and expanding the
GREEN VET Network beyond the project’s lifetime. It outlines the value of the GREEN Label,
provides guidance for onboarding new members, and recommends future-oriented educational
strategies to embed sustainability in VET and lifelong learning. Available in digital and paper-
based formats, the guide supports institutional commitment to green competences and system-

wide transformation.

The booklets will remain available for download on the GREEN website and were disseminated during

the final project conference and through institutional partner channels.
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rough the course of the project, the consortium has demonstrated a strong and sustaine

commitment to high-quality publication and content dissemination. From press releases and public
articles to newsletters, booklets, and a peer-reviewed paper, the project has established a consistent
editorial voice and shared its messages widely across Europe’s education and industry sectors. These
outputs have not only captured key project milestones but have also contributed to the broader
dialogue on green skills, vocational training, and sustainable workforce development. By exceeding its
expected publication-related KPls, GREEN has delivered tangible, lasting value to its stakeholders and
created a library of resources that will continue to inform, inspire, and enable action long after the

project’s conclusion.

5.1 External and Partner Publications

In addition to its original publications, the GREEN project received extensive visibility through third-
party and partner-led communication channels. These mentions played a key role in amplifying the
project’s impact beyond its direct consortium activities, reaching a wider European audience of
educators, industrial stakeholders, and policymakers. They also reinforced the project’s credibility by

embedding it within respected institutional and sectoral communications ecosystems.

CECIMO Magazine

The GREEN project was prominently featured in two editions of CECIMO Magazine, a quarterly
publication circulated to stakeholders across Europe’s machine tool and advanced manufacturing
sectors. In the Fall 2023 edition, GREEN was profiled in the Research and Innovation section, with a
particular focus on the project's ambition to equip the manufacturing workforce with sustainability-
oriented skills. The article highlighted the importance of aligning vocational education with industry
transformation and referenced the GREEN sectoral focus groups as a novel initiative for stakeholder

collaboration.

A follow-up feature appeared in the Winter 2024 edition, which explored the role of the GREEN Label
in recognising and encouraging institutional change. The piece emphasised the outcomes of the Train-
the-Trainer sessions, the benefits of cross-sectoral dialogue, and the significance of GREEN’s final
deliverables in supporting policy frameworks such as the European Skills Agenda and the Green Deal
Industrial Plan. These articles helped consolidate GREEN’s voice within CECIMO’s wider industrial

narrative and positioned the project as a forward-looking initiative for skills development in Europe’s
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green transition.

Institutional Partner Newsletters

Several consortium partners promoted GREEN through their internal newsletters, further embedding

the project into everyday institutional communication.

CT Engineering, for instance, included GREEN in multiple editions of its employee-facing newsletter.
The May 2024 edition of CT News provided an accessible summary of the project’s mission, key
results, and relevance to the company’s sustainability goals. This update reached over 2,000
employees across four countries — Spain, France, Germany, and the United Kingdom — ensuring that

the GREEN message was shared widely within one of Europe’s largest engineering services firms.

A second feature appeared in Las Noticias de nuestro Site — Ferrol & Cadiz in January 2025, foc

using on the Industrial Intervention strand of the project. This article summarised CT’s experience
with GREEN, shared lessons learned, and announced the forthcoming midterm conference. Although
internal, these articles exemplified strong local ownership of GREEN’s outcomes and helped connect

daily operations to EU-level initiatives.

Similarly, the CECIMO Newsletter, published every quarter and distributed via Mailchimp and
LinkedIn, included periodic updates about GREEN. These ranged from event announcements and
open calls to articles covering GREEN’s involvement in broader platforms like EU Green Week. These
newsletter entries targeted a blend of policy audiences, industrial associations, and EU stakeholders,

giving the project recurring visibility in strategic communication cycles.

EU-Level Mentions

The GREEN project was also featured in the European Commission’s DG EMPL newsletter archive,
further validating its place among EU initiatives focused on green skills, social inclusion, and
vocational training reform. This mention helped situate GREEN alongside related projects and
programmes under the Erasmus+ and Pact for Skills frameworks, amplifying its relevance in the eyes

of institutional and policy-level audiences.

ASA Newsflash — Dissemination by VSB-TUO
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nother key amplification channel was the ewsflash, a widely read sectoral newsletter

distributed by the Automotive Skills Alliance (ASA) in the Czech Republic. Disseminated by VSB—
Technical University of Ostrava (VSB-TUO) — GREEN’s Czech partner and a core ASA member — these
updates presented GREEN activities to a diverse readership that includes educators, businesses,
municipalities, and civil society actors.

GREEN was featured in several issues of the ASA Newsflash across the project’s early and mid phases.
Topics covered included the open call for pilot providers, the purpose of the GREEN Label, and
GREEN'’s visibility at the EU Green Week. These mentions ensured strong national-level visibility for
GREEN within the Czech Republic, while connecting the project to larger conversations about

innovation, sustainability, and green transition at the regional level.

6. External Events

In parallel to its own dissemination activities, the GREEN project was regularly showcased at high-level
external events and multi-partner collaborations that broadened its reach and positioned it as a
leading initiative in Europe’s evolving skills landscape. These forums provided critical opportunities to
amplify GREEN’s messages, validate its outputs with a wider stakeholder base, and build synergies
with complementary initiatives. By participating in conferences, general assemblies, and regional
policy dialogues, the consortium was able to connect GREEN’s tools and outcomes with broader
European conversations around the green transition, vocational education reform, and labour market

transformation.

CECIMO Brussels Forum 2023 and 2024

The GREEN project was prominently featured at both the CECIMO Brussels Forum 2023 and 2024, a
flagship annual event convening policymakers, industrial leaders, and training providers to discuss
trends in advanced manufacturing, digitalisation, and sustainability. These forums served as ideal
platforms for GREEN to interface with the European manufacturing community and showcase how

vocational education can support industry decarbonisation goals.

At the 2023 forum, CECIMO presented GREEN as part of a session focused on the future of industrial
skills in a green economy. Partners highlighted the sectoral focus group methodology, shared
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preliminary findings on green training needs, and introduced the upcoming oolkit. This

generated early interest from European manufacturers and umbrella organisations.

In 2024, GREEN'’s visibility was further elevated through a dedicated presentation on CECIMOQO’s
portfolio of EU-funded projects, in which the GREEN initiative was highlighted as a leading example of
sustainability-focused innovation in vocational education. Particular emphasis was placed on the
GREEN Label, including insights from its pilot phase and its potential to become a recognised
benchmark for integrating green competences into VET institutions. The discussion explored how the
Label could support institutional self-assessment, certification, and EU-level alignment. The forum
attracted senior stakeholders from European institutions, industry associations, and national
education authorities, providing a timely opportunity to showcase GREEN’s progress and build

momentum for its long-term uptake.
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Figure 16: GREEN Project Presented during 2024 CECIMO Brussels Forum
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Figure 17: GREEN Project Presented at 2023 CECIMO Brussels Forum

CT Ferrol Site Bi-Annual Meeting

As part of its internal innovation dissemination practices, CT Ingenieros presented the GREEN project
at the CT Ferrol Site Bi-Annual Meeting, held at the CIS A Cabana facilities in Ferrol, Spain. The event
brought together 62 participants, including engineering staff, management, and R&D personnel.
These site meetings are hosted every six months and are dedicated to reviewing technological
progress and innovation pipelines across CT’s national teams. During the November 2024 edition,
GREEN was highlighted as a flagship Erasmus+ initiative aligning with CT's sustainability and training
objectives. The presentation focused on the project’s contribution to skills evolution in engineering
contexts, the relevance of the GREEN Label, and opportunities for future engagement within the
European Green VET Network. This event reinforced internal awareness of the project and showcased

its potential integration within corporate upskilling strategies.

EWF General Assemblies 2024 and 2025

As a central node in the European welding and manufacturing ecosystem, the European Federation
for Welding, Joining and Cutting (EWF) served as a powerful dissemination and engagement multiplier
for the GREEN project throughout its lifecycle. Two major EWF General Assemblies held in October
2024 and May 2025 offered strategic platforms to present project outcomes and mobilise key

stakeholders.

October 2024 Assembly
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uring the late- eneral Assembly, was formally presented to s extensive

membership network, which spans more than 30 countries and includes over 600 Authorised Training
Bodies (ATBs). The presentation highlighted the project’s progress, with a particular emphasis on the
Green Label recognition scheme and the European Green VET Network. Participants were briefed on
how EWF centres could align with the network’s quality assurance principles and apply for GREEN
certification. Additionally, the assembly served as a forum to explore how GREEN results could inform

and be integrated into broader training agendas within EWF member countries.

May 2025 Assembly

The second major dissemination opportunity took place at the EWF General Assembly in May 2025,
where GREEN was again featured as a high-impact project. By this point, the project's outcomes had
matured considerably, allowing for a deeper presentation of tools such as the GREEN Toolkit,
operational rules, and the sustainability-focused training guidelines. EWF used this platform to
promote the uptake of the GREEN Label by training centres and encourage broader alignment with
sustainability objectives within the sector. A special session was dedicated to the EU Green VET
Network’s governance model and the role of EWF members in future-proofing vocational education

through environmentally responsible practices.

These assemblies significantly contributed to expanding GREEN’s reach. By showcasing the project
within these established, high-level gatherings, EWF ensured that dissemination efforts were
targeted, relevant, and positioned within a broader dialogue on training excellence and innovation in
Europe. The direct alignment between GREEN’s outcomes and EWF'’s strategic objectives created
natural synergies, with several members expressing interest in pilot implementation, feedback loops,

and network participation.

Moreover, feedback from participants was used to inform project finalisation stages, including
improvements to the assessment framework for the GREEN Label and the stakeholder engagement
strategy. EWF's role as both a project partner and dissemination lead helped bridge the gap between
policy, practice, and institutional transformation, reinforcing the long-term sustainability of GREEN's

ambitions.
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Figure 18: Still from GREEN Presentation, from EWF 2024 General Assembly
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Figure 19: Still from GREEN Presentation, from EWF 2025 General Assembly

EU Green Week 2023 — Online Event

As part of the official programme of EU Green Week 2023, the GREEN project was prominently
featured in a joint online event organised by the European Federation for Welding, Joining and
Cutting (EWF). Held on 5 June 2023, the session was titled “Developing Skills for a Sustainable and
Resilient Education and Industry” and provided a timely platform to spotlight GREEN’s role in shaping

future-oriented vocational training.
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EU Green Week is a flagship initiative of the European Commission that focuses on environmental
policy, sustainable innovation, and green transition strategies. It attracts a diverse audience of
policymakers, industry representatives, educators, environmental experts, and civil society actors
from across Europe. By aligning with this event, EWF and the GREEN consortium reinforced the
project’s relevance to EU-level sustainability priorities and helped position GREEN as a reference point

for skills development within the context of climate action and green innovation.

The 2023 edition of the webinar brought together 58 participants from multiple countries and sectors.
This included vocational training providers, policy professionals, industry associations, and
representatives of other Erasmus+ initiatives. The event created space for rich discussion,
collaborative reflection, and the exchange of practical insights on the role of VET in the green

transition.
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Figure 20: GREEN promoted during EU Green Week 2023 as a model for education—industry cooperation

GreenDiving Final Event (February 2024)

The GREEN project was showcased as a key contributor to cross-sector collaboration during the

GreenDiving Final Event, held online on 22 February 2024. Organised by CETMAR as part of the

Erasmus+ GreenDiving project, this event focused on enhancing green skills, sustainability, and the

attractiveness of Maritime VET — a mission closely aligned with GREEN’s own objectives. The session
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ighlighted the synergies between both projects and exemplified how s tools and vision are

transferable across sectors.

GreenDiving, which ran from 2020 to 2024, aimed to build capacity among VET providers in maritime
fields through co-designed green teaching resources, digital toolkits, and an action plan for
institutional transformation. The final event brought together over 30 participants from across
Europe, including educators, school leaders, VET network coordinators, and environmental training
experts.

The agenda included presentations on:

e The Digital Toolkit for Green Skills, developed to support teachers in integrating green topics into

existing maritime curricula

e A Green VET course on transitioning to green schools, focused on environmental awareness and

sustainability

e A detailed Action Plan for Greener Maritime VET Centres, outlining how institutions can structure

internal reform to embed sustainability

GREEN was featured prominently during the final debate session, where Marina Baptista (EWF)
represented the project on a panel titled “Enhancing Green Skills, Sustainability and Attractiveness of
Maritime VET.” She presented the GREEN European VET Network as a transferable model of
excellence in green education governance, highlighting the project’s Toolkit, Label, and teacher
support mechanisms.

The panel also included speakers from ProSea Foundation and the Instituto Politécnico do Atlantico
and explored a broad spectrum of sustainability challenges and pedagogical responses — from waste
management and ocean literacy to industry-VET collaboration for green training.

The discussion revealed a strong alignment between GreenDiving and GREEN:

e Both emphasise capacity-building and co-design in vocational institutions
e Both offer practical teaching tools grounded in GreenComp and EQAVET frameworks
e Both advocate for greater inter-project collaboration to scale up sustainability in education

The feedback collected post-event was overwhelmingly positive, with participants praising the clarity
of the GREEN presentation and its relevance to broader VET communities. Attendees noted the

importance of embedding projects like GREEN into European networks of practice, such as maritime
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The event demonstrated that GREEN’s outputs — particularly the Toolkit and the GREEN Label — are
not confined to the six industrial sectors originally targeted by the project. Instead, they offer added
value to a much broader educational audience, including niche sectors like maritime, where

environmental transition is urgent and training systems often under-resourced.
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Figure 21: Still from GREEN Project GreenDiving Webinar.

EU Green Week 2024 - Hybrid Event

The GREEN project was notably featured at the GREEN WEEK Hybrid Event organized by EWF, focusing
on water resilience. This event brought together participants from across Europe, spanning both
industry and education sectors.

The event was structured into three insightful panels: European and national policies, Industry
Perspective on Water Infrastructures; and an education panel addressing "The Role of Education and
Professional Development”, where GREEN took part.

During the event, the GREEN project provided a comprehensive overview from a transversal
perspective, highlighting how education can equip the current and future workforce with
environmental awareness by integrating green skills into trainers' practices. Additionally, we
showcased our VET NETWORK, emphasizing its primary goals and benefits.
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e event was held at the remarkable interactive Water Museum in Almada, Portugal, and also
accessible online. It concluded with a guided tour of the museum, offering attendees an enriching
experience.

The GREEN WEEK Event was a significant platform for sharing knowledge and advancing water
resilience across Europe.

Sustainable Water
Infrastructures:
- )

<)l

Figure 22: GREEN WEEK event at the Water Museum in Almada, Portugal, showcasing sustainability initiatives
and interactive outreach tools.

Green Skills 2030 Launch - Ireland (October 2024)

The GREEN project was represented at the national launch of Green Skills 2030, Ireland’s first Further
Education and Training (FET) Strategy for the Green Transition, which took place on 15 October 2024
at The Mansion House, Dublin. The event was organised by Solas, Ireland’s FET authority, in
collaboration with the Department of Further and Higher Education, Research, Innovation and

Science.

This high-profile, full-day conference brought together policy leaders, educators, researchers, and
private sector voices to explore the role of FET in supporting a climate-resilient society and economy.
Speakers included Minister Patrick O'Donovan, FET CEOs, the OECD, KPMG Future Analytics, and

several national and European stakeholders.

The GREEN project was represented by Marina Baptista (EWF/GreenVET), who took part in a panel
titled “Greener Learners, Greener Futures: Educating the Changemakers.” The session addressed
strategies for embedding green competencies in training institutions, with GREEN showcased as a
concrete example of how EU projects are driving sustainable transformation in VET. Marina presented

the GREEN Toolkit and Label, highlighting how the project provides scalable, transferable resources to
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support national implementation of green education strategies.

The event marked an important opportunity to position GREEN within national-level policymaking and
to reinforce its potential for use in Member States’ own green skills roadmaps. It also reflected the

Commission’s goals for project visibility in forward-looking national reform agendas.

Learn. Act. Sustain.

H#FETGreenSkills §9__“

Figure 23: GREEN Project at Green Skills 2030 event in Dublin, Ireland

Professionals of the Future Workshop — Lisbon, October 2024

On 22 October 2024, the European Federation for Welding, Joining and Cutting (EWF) hosted the
Professionals of the Future Workshop at the Eurostars Hotel in Parque das Nagdes, Lisbon. This in-
person event convened industry leaders, educators, and stakeholders to discuss the integration of
emerging technologies into professional training and development.

The workshop featured a series of roundtable discussions focusing on key themes:

e Artificial Intelligence

e Cooperation Best Practices
e Sustainability

e Human-Centred Approach

Notable speakers included Stefano Morra (IIS), who opened the session, and Eurico Assungdo (EWF),

who discussed paradigm shifts in industry. The event concluded with key takeaways presented by Rita
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ola and closing remarks from Cristina Almeida

This workshop underscored the necessity of adapting training programs to meet the evolving

demands of the modern workforce, aligning with the GREEN project's objectives of fostering

sustainable and future-ready vocational education.

Figure 24: Participants engage in dynamic discussions at the Professionals of the Future Workshop in Lisbon,
October 2024

The GREEN project’s active participation in these external events significantly enhanced its visibility,
credibility, and long-term sustainability. By aligning with high-profile forums and national initiatives,
GREEN extended its reach far beyond the original consortium — influencing not only VET providers,

but also ministries, EU agencies, and cross-sector networks.

These engagements allowed GREEN to:

e Position itself as a reference project in the field of green vocational skills
e Foster new partnerships for exploitation and replication
e Secure invitations for post-project collaboration and knowledge transfer

¢ Influence curriculum discussions at both national and European levels

Crucially, these external appearances validated the project’s results in real-world settings and ensured
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that its tools — especially the oolkit and Label — are not only known, but also seen as

applicable, scalable, and valuable across Europe’s education and industrial ecosystems.

IEFP WEBINAR (April 2025)

EWF was invited to participate and present GREEN Project in a Portuguese webinar targeted at VET
trainers, titled “Awareness-Raising and Capacity Building on Energy Transition, Green Skills & Jobs.”
The event was organised by IEFP — Qualification Services, Department of Vocational Training, and the

Alcoitdo Centre for Vocational Training and Rehabilitation.

The webinar engaged 54 participants, VET trainers, was focused on promoting awareness and
strengthening the capacity of VET professionals in the areas of energy transition and green
competencies. Topics addressed included the definition and significance of the energy transition,
global policies and goals, and the critical role of sustainability, mitigation, and adaptation in response

to climate change.

Participants were introduced to a range of tools supporting the energy transition, such as CleanTech
solutions, technological innovations for sustainability, renewable energy generation and use, energy
efficiency practices, resource management strategies, the circular economy, and digital platforms for

sustainability management.

The programme also explored the concept of Green Skills and Green Jobs, with particular emphasis on
areas such as renewable energy, energy efficiency, circular economy practices, and sustainable
mobility. It highlighted emerging sectors, the technical and transversal skills required in these fields,

and presented concrete examples of career paths and associated qualifications.
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Figure 25: GREEN project implementation strategy presented during the national IEFP webinar on Energy
Transition and Green Skills in Portugal (April 2024).

Cedefop 50th anniversary conference- Shaping learning and skills for Europe (May 2025)

Cedefop's 50th Anniversary Conference—Shaping Learning and Skills for Europe—gathered over 250
high-level stakeholders, including EU policymakers, education and training experts, and social
partners. The focus: aligning skills intelligence and development with Europe's competitiveness and

resilience agenda.

Throughout the two-day event, participants explored how vocational education and training (VET),
upskilling, reskilling, and lifelong learning are key drivers in supporting Europe’s twin green and digital
transitions. The conference addressed the urgent need for skills systems to become more responsive,
inclusive, and forward-looking, especially in light of the EU’s new Union of Skills initiative and the

Competitiveness Compass.

Key Themes Explored:

Next-generation skills intelligence for policy and training systems

A new EU strategy for VET and skills, building on 20+ years of cooperation

Attractiveness of the teaching profession and the upcoming EU Teachers’ Agenda

Cedefop’s strategic role in supporting policies for lifelong learning and competitiveness
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GREEN Project at the Conference:

The GREEN project was showcased at the event through a dedicated presence in the exhibition area.
Project representative engaged with stakeholders, sharing key resources and insights that contribute

to greening the VET sector.

Highlights of GREEN’s presence included:

e Distribution of project flyers, outlining the goals, methodology, and partnership of the GREEN
European VET Network.

e Presentation of the “Forward-Looking Guide Booklet”, a strategic resource supporting the
integration of green competences into training methodologies and institutional practices. The
booklet attracted the attention of VET professionals and policy-makers looking for practical
tools to embed sustainability in their curricula.

.

Through its participation, the GREEN project reaffirmed its role as a key contributor to the European
dialogue on sustainable VET development. It demonstrated how collaboration between training

centres, educators, and industry can accelerate the adoption of green skills and pedagogical

innovation across Europe.

Figure 26: GREEN Project represented at Cedefop's 50th Anniversary Conference
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The GREEN project organised a series of World Café events across five European countries — Spain,
Czech Republic, Cyprus, Denmark and Portugal — to foster inclusive dialogue and co-create solutions
for integrating sustainability into vocational education and training (VET). These participatory events
provided a forum for educators, policy actors, industry representatives, and civil society to exchange
experiences, explore GREEN tools, and shape the future of the European Green VET Network.

Each World Café served a dual purpose: to disseminate key outcomes of the GREEN project, such as
the Toolkit and Label, and to collect grassroots feedback that could strengthen implementation and
policy alignment. In line with the project's bottom-up methodology, every session was tailored to the
local context while reflecting a shared European ambition to build greener, more resilient VET

systems.

7.1 Focus Groups

In addition to six sector-specific focus groups, the GREEN project convened a cross-sectoral focus
group aimed at identifying a core set of green skills relevant across industrial boundaries. This
transversal dialogue was integral to Task 3.2 and was coordinated by CETMAR with support from
project partners including EWF, MERCANTEC, VSB-TUO, UCY, CECIMO, OLIFE, CT Ingenieros, and
SWANTEC.

This group drew on the findings from desk research and sectoral discussions (Task 3.1) and served to
validate a set of core green competences that cut across the six key sectors of the project: Additive
Manufacturing, Automotive, Batteries, Defence, Energy, and Maritime Technologies.

The cross-sectoral focus group included approximately 10 experts from education, industry, and
policy. Participants reviewed overlaps in skill requirements across sectors and validated shared
competencies aligned with the GreenComp framework and ESCO taxonomy. Emphasis was placed on:

e Transversal green skills such as systems thinking, circular economy understanding, and
sustainability leadership.

e Digital competences as enablers of green innovation.

e Common training gaps identified across VET and HE systems.

¢ The need for scalable training models applicable across industrial domains.

Feedback from this session informed the development of European Training Guidelines for Green

Skills (Deliverable D3.2) and supported the design of integrated training materials piloted in WP4.

Across all event formats — from World Cafés and national roundtables to mid-term conferences and

strategic external forums — the GREEN project consistently demonstrated its capacity to convene
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iverse stakeholders, stimulate cross-sector dialogue, and catalyse early uptake of its tools an

network. These moments of engagement were not only opportunities for dissemination but served as
key inflection points for co-design, validation, and partnership-building. Collectively, the events
contributed to a growing sense of community around the GREEN VET agenda and laid the groundwork
for deeper institutional commitment and policy alighment — impact that will extend well beyond the

project’s lifecycle.

7.2 World Cafés

As part of its participatory and bottom-up dissemination approach, the GREEN project organised a
series of World Café events designed to promote structured dialogue between education providers,
industry stakeholders, and public authorities. These events were conceived as dynamic spaces for co-
creation, allowing stakeholders to engage directly with GREEN’s tools and contribute to the
development of the European Green VET Network.

Outlined in the Grant Agreement as a key mechanism for stakeholder mobilisation and validation, the
World Café model was selected for its ability to surface practical insights, build ownership, and foster
mutual understanding across sectors. Each event followed a common methodological framework
while being tailored to local contexts, enabling partners to explore shared challenges such as green
skills gaps, institutional readiness, and network governance. Through this series of events — held in
Spain, Czech Republic, Cyprus, and Portugal — GREEN not only disseminated its outputs but also
captured valuable feedback that directly informed the refinement of the Toolkit, the Label, and future

sustainability strategies.

World Café — Galicia, Spain

The Spanish World Café was hosted by CETMAR and CT in Vigo, on 1 April 2025, bringing together
more than 25 participants from across the Galician education and training landscape. Attendees
included VET teachers, training centre directors, public administration officials, and representatives

from research organisations and foundations working on blue economy and sustainability.

Structured around rotating small-group dialogues, the event focused on three guiding questions: what
sustainability resources are needed in VET; what the GREEN Network should look like; and what
recommendations participants would make to a European platform for green skills. The format was
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ynamic, with facilitators from guiding each table and recording inputs through templates

and plenary feedback.

The session highlighted the practical creativity already taking place in VET centres, with participants
sharing case studies of soap-making from used oil, composting initiatives, local garden projects, and
algae reuse — each demonstrating sustainability in action, even with limited resources. These
examples fed into broader calls for support structures that amplify and connect grassroots efforts

across Europe.

Participants identified key priorities for the GREEN Network, including multilingual resources,
adaptable modules, long-format training opportunities, and mechanisms for recognising institutional
progress. Emphasis was placed on empowering teachers as change agents and ensuring that the

network remains inclusive of smaller, non-urban, and linguistically diverse centres.

The event concluded with an open dialogue on how the GREEN Label and Toolkit could be localised

and piloted in Galician institutions, and several participants expressed interest in future collaboration.

Figure 27: Participants engage in thematic dialogue at the GREEN World Café in Vigo, April 2025.

World Café — Czech Republic

On 1 November 2024, VSB and Olife hosted the second World Café event in Prague, focusing on the
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evolving skill needs of the automotive sector — one of the most strategically significant industries for

the Czech Republic. The event convened a carefully curated group of stakeholders, including
representatives from Skoda Auto, CEZ, the Ministry of Transport, AutoSAP, and sectoral VET

institutions.

The event began with an introductory presentation by Simona Jursova, outlining GREEN’s goals and
relevance to the green transition in industry. Participants then engaged in structured discussion
rounds exploring green job profiles, public awareness of electromobility, curriculum gaps, and

institutional readiness.

A recurring theme was the emergence of new occupational profiles not yet reflected in standard
curricula — such as ESG Managers, Battery Engineers, LCA Analysts, and Sustainability Advisors.
Stakeholders voiced concern over the lack of trained specialists in these roles and discussed how tools

like the GREEN Toolkit could help close the gap by raising awareness and shaping training content.

Evaluation data gathered post-event showed a high level of participant satisfaction, with 89% rating
the event 5/5 and 100% endorsing the World Café model for VET stakeholder dialogue. Participants
appreciated the format’s informality and focus, noting that it allowed them to speak openly and

productively about both challenges and opportunities in green skills development.

Figure 28: Stakeholders discuss green skills for the automotive sector during the GREEN World Café in the Czech
Republic

World Café — Cyprus

The third GREEN World Café took place on 4 March 2025, hosted by the University of Cyprus (UCY) in
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icosia. The event attracted more than online and in person participants from the an

professional training sectors, municipal authorities, employer organisations (including OEB), and
representatives from small and medium-sized enterprises (SMEs) involved in sectors such as tourism,

construction, and ICT.

The format followed the classic World Café model, with facilitated roundtables discussing key
questions related to institutional transformation, network governance, and cross-sectoral
cooperation. UCY used digital and analogue tools to document the sessions, ensuring that both

immediate insights and deeper recommendations were captured.

Participants emphasised the need to embed sustainability across all educational domains, not just
technical or industrial disciplines. They called for a whole-institution approach supported by school
leadership and backed by local and national policy incentives. There was also strong support for
recognising different entry points into the GREEN Network, proposing a tiered model of membership

that would reflect a variety of institutional starting points.

The session concluded with a dialogue on aligning VET with climate risk realities in the Mediterranean
region. Stakeholders noted that Cyprus, as a small island state, faces unique vulnerabilities — making
it an ideal testbed for pilot initiatives that integrate environmental responsibility into training and

employment systems.

Figure 29: Participants contribute to the World Café in Nicosia, March 2025
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World Café — Portugal

The World Café held in Portugal in September 2024 was organised as part of the national event
“Greening Training: A Pedagogical Approach to Sustainability” and jointly coordinated with the
GREENWELD project. Hosted at 1ISQ Academy, the initiative brought together 20 key stakeholders
from the Vocational Education and Training (VET) sector to explore how education and training can
support the green transition.

The programme featured contributions from both the GREEN and GREENWELD projects, with a
particular focus on the transformative role of education in advancing the Sustainable Development
Goals (SDGs). The agenda covered a range of relevant topics, including:

e The contribution of education to achieving the SDGs
e Presentations by EWF on flagship initiatives such as the GREEN European VET Network and
GREENWELD — Green Welding Certificates
e Environmental awareness and the use of pedagogical tools to develop green skills in technical
professions
e Training resources designed to support VET educators in embedding sustainability into their
practice
e The creation and promotion of a Green Glossary to foster a shared understanding of
sustainability concepts across the VET sector
o
This event served as a dynamic platform for dialogue, knowledge exchange, and joint reflection. It
showcased practical approaches for embedding sustainability into vocational curricula and underlined
the need to mobilise a broader community of VET providers—such as IEFP, ATEC, Universidade
Atlantica, Fan3D, and others—to co-create and implement innovative pedagogical models aligned
with the green transition.

As part of the World Café, participants were invited to reflect on their institutions’ current
engagement with environmental responsibility and to identify the changes needed to align more
closely with the goals of the European Green Deal and the GREEN project. Discussions centred on key
dimensions such as curriculum design, institutional governance, quality assurance frameworks, and
inter-institutional collaboration.

Challenges identified included disparities in national regulations, limited familiarity with GreenComp
among VET providers, and the need for flexible, actionable indicators that reflect both ambition and
feasibility.

Key contributions emerging from the discussions included:

e A proposal to integrate sustainability criteria into national accreditation and certification
processes
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o mphasis on recognition mechanisms such as the abel to enhance visibility, trust, an

accountability in green training
e C(Calls for the development of structured training pathways to equip educators with the
competencies required for green education

The event reaffirmed the value of the GREEN project as both a guiding framework and a practical
enabler—connecting education, policy, and quality assurance through a collaborative, network-based
approach. It also highlighted EWF’s continued commitment to embedding sustainability into training
systems across sectors, with a particular focus on technical professions such as welding.

Figure 30: GREEN World Café participants at ISQ Academy, Portugal (September 2024).

7.3 Roundtables with National Qualification Authorities (NQAs)

In line with its objective to influence policy and promote sustainable education reform, the GREEN
project engaged in targeted dialogue with National Qualification Authorities (NQAs) and relevant
governmental stakeholders throughout its implementation. These roundtables and bilateral meetings
were intended to validate the project’s outputs — particularly the GREEN Toolkit, Label, and the
foundations of the European Green VET Network — against national qualification frameworks and

emerging skills strategies.

As described in the Grant Agreement, these engagements were critical to ensuring alignment with
Member State policies, encouraging institutional uptake of GREEN tools, and building trust among key
decision-makers. The consortium approached this work through formal presentations, joint technical
discussions, and collaborative sessions with NQAs and Ministries of Education in Portugal and Spain,
fostering both strategic visibility and potential for systemic uptake. The meetings also allowed GREEN

to position itself within broader skills policy platforms, including the ORESkills Pact for Skills and
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regional curricular rerorms.

Spain — Bilateral Engagement with the Regional Ministry of Education

In Spain, GREEN engaged in sustained dialogue with the Regional Ministry of Education in Galicia,
through two high-level bilateral meetings facilitated by CETMAR and CTI. These sessions — held on 19
July and 18 October 2024 — focused on strategic alignment between GREEN’s outputs and the
region’s evolving VET policy agenda, particularly in the context of offshore renewable energy,
sustainability education, and digital innovation.

The 19 July 2024 meeting, convened at the Xunta de Galicia, brought together stakeholders from
SOPRE (the regional VET service), the Galician Directorate for Vocational Training, and coordinators of
related Erasmus+ projects. This policy-oriented discussion focused on identifying synergies between
GREEN and several ongoing regional and European initiatives, including:

e Shorewinner — a Centre of Vocational Excellence (CoVE) in offshore renewables,
e  ORESKills —a Pact for Skills consortium focused on reskilling in blue economy sectors, and
e FLORES — an Erasmus+ project promoting sustainability awareness and blue careers.

CETMAR formally presented the GREEN Toolkit, Label, and Network as a multisectoral solution for
institutional transformation. The Ministry was invited to explore how these tools could be adopted
and tested through local VET centres, particularly those involved in the upcoming pilot of Galicia’s
Sustainability Module, scheduled for the 2024/2025 academic year.

The proposal included:

e Using Shorewinner VET centres as pilots for the GREEN Toolkit

e Positioning these centres as “mirror groups” within the ORESkills network — a strategic model

to reflect and transfer best practices across projects

e Leveraging the Centro de Innovacién en Formacién Profesional (CIFP) as a testing ground for

integration of GREEN’s tools

The Xunta responded positively, proposing further technical coordination meetings starting in
September 2024 and committing to exploring formal alignment between regional frameworks and
GREEN'’s tools. Invitations were extended for the Ministry to join the GREEN World Café and Final
Conference, reinforcing the project's collaborative and consultative approach.

This sustained engagement reflects GREEN’s ability to influence systemic reform by embedding its
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results within existing regional and national strategies. It also underscores the project’s value not only

as a standalone initiative, but as a contributor to wider ecosystems of innovation, capacity building,

and policy development — a recognised priority under Erasmus+ forward-looking actions.

GREEN - GreeneR

Train the Trajiners
R1st &22nd May 2024

Green

Figure 31: Still from GREEN Presentation from Galician Roundtable

Portugal — Strategic Dialogue with ANQEP

As part of its national-level activities, the GREEN project organised a roundtable in cooperation with
ANQEP to advance the integration of green skills into Portugal’s Vocational Education and Training
(VET) system. This event brought together representatives from education, industry, and public
institutions to discuss the role of VET in addressing sustainability challenges and supporting the green

transition.

The roundtable presented the mission of the European GREEN VET Network, which aims to build a
collaborative and multidisciplinary community of training centres, educators, and industry partners.
The event highlighted the project's ongoing efforts to strengthen green competences in VET through
innovative pedagogical methods, curriculum development, and pilot training activities implemented

by partners in both industrial and educational contexts.

Key topics addressed included:

e Identification of emerging green skills across sectors
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o ilot training activities conducted by 1SQ, , and the Alcoitao Centre for Vocational Training

and Rehabilitation

e The use of GreenComp to support the integration of systemic thinking, critical thinking, and
problem framing into teacher training

e Methodological tools and pedagogical guides developed to support trainers

e Strategic recommendations for embedding green competences in national qualification

frameworks

The roundtable also provided an opportunity to align the GREEN project’s outcomes with ongoing
national reforms. Recommendations included the inclusion of a transversal green competence unit for
learners, integration of green methodologies into the design of UFCDs (training units), and

dissemination of the GREEN model through industrial-educational advisory councils.
This dialogue reinforced the importance of coordinated efforts between policy makers, training

providers, and industry to ensure VET systems are equipped to prepare learners for the demands of a

sustainable and circular economy.

@REEN ESTRATEGIAS DE IMPLEMENTACAO
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Tematicas Métodos de Formagao Validagdo Exploragdo

Formagdo piloto em
contexto industrial
e Educacional
(formandos,
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resultados e
recomendacbes em
desenvolvimento

Figure 32: GREEN Implementation Pathway presented during the ANQEP Roundtable

Czech Republic — Dialogue with NPI CR

On 12 February 2025, a national roundtable was held in Prague as part of the GREEN project's
stakeholder engagement activities. The event took place at the headquarters of Olife Corporation and

was organised in collaboration with the National Pedagogical Institute of the Czech Republic (NPI CR).
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e session brought together representatives from the public education sector to discuss the

integration of green competences into vocational education and training (VET) systems.

The roundtable focused on introducing the GREEN Toolkit and Label, and on identifying the
opportunities and challenges for sustainable transformation within Czech VET institutions.
Participants expressed a strong interest in practical follow-up activities, particularly in receiving the
project outputs in the Czech language to support national implementation. Additional suggestions
included organizing dedicated workshops or presentations tailored for NPI coordinators and launching

train-the-trainer programs to support capacity building within the national network.

Feedback collected via the post-event satisfaction survey was overwhelmingly positive. Attendees
rated the event highly in terms of structure, content, and relevance, with one respondent giving the
maximum score and explicitly stating that they found the format useful for advancing the GREEN

transformation agenda in their institution.

The roundtable served as an important entry point for future collaboration with Czech public
education bodies and highlighted the need for localization and capacity-building measures to ensure

lasting impact.

Cyprus — Roundtable with HRDA

On 27 May 2025, the GREEN project held a national roundtable in Nicosia, Cyprus, hosted at the
Human Resource Development Authority (HRDA) headquarters. The event, co-organized by the
University of Cyprus (UCY), brought together key education and labour market stakeholders, including

representatives from HRDA, VET institutions, government bodies, and industry partners.

The roundtable focused on two critical dimensions of GREEN’s work: embedding green competences
into curricula and ensuring quality assurance in the certification of emerging green qualifications.
Discussions drew on the latest GREEN project results and the draft content of the GREEN Toolkit and
Label. The agenda covered strategies for integrating green skills across educational domains, the need
for curriculum adaptation to reflect green labour demands, and the importance of harmonising

certification systems to maintain credibility and cross-border recognition.

Demetris Marangis from UCY presented the GREEN European VET Network and outlined how its tools
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could serve national and institutional goals in Cyprus. Participants explored case studies from the

GREEN project and discussed how public-private cooperation could help drive uptake of the GREEN

Label within Cyprus’s VET ecosystem.

Key takeaways included the need for more targeted guidance for curriculum developers, increased
alignment with GreenComp, and structured support for VET institutions seeking to engage in green
transformation. HRDA representatives expressed interest in exploring further collaboration under the
GREEN framework, particularly in relation to national policy incentives for sustainable education

reform.

The roundtable reaffirmed UCY’s leadership role within the project and demonstrated Cyprus’s

strategic engagement with GREEN’s objectives at the institutional and national levels.
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Figure 33: Opening slide from the GREEN project roundtable presentation at HRDA, Cyprus, led by the University
of Cyprus (May 2025)

7.4 Mid-Term Conferences

As part of its strategy to raise awareness of GREEN’s intermediate results and to mobilise stakeholder
engagement around green skills, four mid-term conferences were held between February and April
2025 in Madrid, Prague, Viborg, and Nicosia. These events were conceived as knowledge-sharing
forums and validation moments for the tools and concepts developed by the project thus far,
particularly the GREEN Toolkit, the GREEN Label, and the establishment of the European Green VET
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etwork. Each conference was organised in partnership with both educational and industria

stakeholders and tailored to reflect national and regional priorities related to sustainability, vocational

training, and labour market transformation.

Mid-Term Conference — Cyprus

The University of Cyprus (UCY) hosted the Nicosia mid-term conference on 10 April 2025 under the
title "Green Synergy: Industry & Education Driving the Green Transition". Taking place at the University
Library, the event brought together over 40 participants representing VET institutions, universities,
employer organisations, industry representatives, and local government authorities. The objective
was to foster dialogue between educational actors and economic stakeholders on the role of

vocational training in accelerating the green transition in Southern Europe.

The programme featured three thematic panels. The first, focused on the current realities of the
green transition and anticipated workforce challenges, included presentations on energy audits and
the development of hydrogen technologies for transport. The second explored the transformative
role of education and training in sustainable development, presenting initiatives such as
SHOREWINNER and BuildSkills Academy. The third and final panel showcased practical approaches to

sustainability from Cypriot industry, including the GreenH2CY hydrogen project.

The GREEN project was presented by Demetris Marangis, who introduced the European Green VET
Network and outlined the structure and function of the GREEN Toolkit and Label. The conference also
served as a pilot platform for testing elements of the Toolkit’s quality indicators. Discussions
highlighted the specific vulnerabilities and opportunities faced by island states in integrating
sustainability into VET. The event concluded with a networking session, during which stakeholders

expressed interest in future collaboration through the GREEN Network.
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Figure 34: Presentation at the GREEN Mid-Term Conference in Nicosia.

Mid-Term Conference — Denmark

The Danish mid-term event was held during the International Conference on Vocational Education
and Training (ICVET-25), which took place in Copenhagen on 11-12 March 2025. Organised by
MERCANTEC and SWANTEC, the conference brought together a European audience of educators,
researchers, institutional leaders, and industry partners. The GREEN project was presented during a
dedicated session titled "Green Skills and Sustainability for a Greener European Vocational Education

and Training", delivered by Wenqi Zhang from Swantec.

The presentation addressed the GREEN project’s strategic goals, including the creation of the GREEN
VET Network, the promotion of the GREEN Label, and the development of a systemic quality
framework for green education. The session contextualised these efforts within broader EU policy
frameworks, referencing the ESCO taxonomy, the Sustainable Development Goals, and upcoming

regulatory shifts such as the Corporate Sustainability Reporting Directive (CSRD).

Audience members were introduced to the GREEN VET Stamp awarding process and learned about
ongoing pilot initiatives in various sectors. A discussion followed on how green skills can be embedded
into both curricular content and institutional governance structures, with particular interest in the

adaptability of the GREEN methodology across different national systems. The session highlighted
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enmark’s role in championing digital and green transformations through integrate policy.
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Figure 35: Acknowledgement of Presentation, GREEN at ICVET-25 in Copenhagen, March 2025

Mid-Term Conference — Czech Republic

On the 8th of April 2025, the Technical University of Ostrava, in partnership with Olife, hosted the
Czech mid-term conference under the title "Skills (R)Evolution in the Automotive-Mobility Ecosystem".
Held in the Aula of VSB-TUO, the event attracted over 100 participants and featured contributions

from EU-level policymakers, national ministries, industry representatives, and training providers.

The conference opened with institutional and governmental remarks highlighting the transformation
of the automotive sector in the Czech Republic. Presentations from the European Commission (DG
EMPL), the Automotive Skills Alliance, and key regional stakeholders mapped the evolving skills

agenda in the mobility sector, with a focus on innovation, sustainability, and strategic cooperation.

Simona Jursova of VSB-TUO presented the GREEN project during a closing session dedicated to green

innovation, digitalisation, and intersectoral collaboration. Her presentation emphasised the pragmatic

dimension of the GREEN VET Network — offering training providers the tools and recognition

mechanisms needed to transition into sustainability-focused institutions. Key themes included

combating greenwashing through education, piloting green curricula in automotive qualifications, and
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expanding access to abel certification.

The conference concluded with a visit to Dolni Vitkovice, an industrial heritage site transformed into a
cultural and educational centre. This symbolic setting underlined the GREEN project’s mission:

transforming legacy systems through innovation and green thinking.
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Figure 36: Simona Jursovd presenting the Green VET Network during the Ostrava Mid-Term Conference, April
2025

Mid-Term Conference — Spain
The Spanish mid-term conference took place on 26 February 2025 in Madrid, co-organised by

CETMAR and CT Ingenieros at the Instituto de la Ingenieria de Espafia. The event, titled "Capacitacion
en sostenibilidad para el empleo del futuro — Integrando los ODS en el desempefio profesional", was
structured as an evening session combining keynote addresses, practical workshops, and an open

dialogue on sustainability in professional contexts.

The session was opened by high-level representatives from the Institute and featured keynote
interventions by Lucia Fraga (CETMAR) and Laura Alonso (CT Ingenieros), who introduced the GREEN
project and its role in integrating the Sustainable Development Goals (SDGs) into vocational training.
Participants were invited to calculate their ecological footprints and reflect on how their daily

professional practices could align more closely with sustainability principles.

A practical workshop followed, using the GREEN methodology to explore how VET institutions and
companies can embed circular economic practices into their operations. Participants engaged in

activities such as waste classification, identifying recycling barriers, and mapping actions aligned with
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specific s. The session concluded with a reflective exercise in which attendees made persona

sustainability commitments to be mailed back to them in the future.

The event served as both a demonstration of the GREEN project’s training tools and a means of
building deeper engagement among Spanish stakeholders. It highlighted the adaptability of the
GREEN methodology for diverse audiences — from engineers and trainers to students and
policymakers — and reinforced the project’s capacity to inspire both personal and institutional

transformation through education for sustainability.

Figure 37: Panel discussion during the GREEN Mid-Term Conference in Madrid

7.5 European Final Conference

The GREEN project concluded its dissemination journey with a high-level European Final Conference,
held in Brussels on 13 May 2025 under the theme "Vocational Skills: Driving the Green Transition."
Organised by CECIMO and hosted at Fundacidn Galicia Europa, the conference brought together more
than 70 participants from across the European skills ecosystem, including representatives from the
European Commission, national training authorities, VET providers, industry leaders, and peer
projects. The event served as a culmination of the project’s outreach efforts and as a launchpad for

future exploitation and network sustainability.
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e day’s programme combined institutional perspectives, stakeholder insights, and project

showcases. The event opened with remarks by Vincenzo Belletti (CECIMO) and Tim Van Rie (European
Commission, DG EMPL), who emphasised the importance of transversal skills and green competences
within the context of the European Year of Skills. This was followed by a detailed overview of the
GREEN project, presented by Simona Jursova (VSB-TUO), which highlighted the project’s outcomes,

sector-specific focus, and contributions to the broader VET landscape.

The conference featured contributions from several other EU-funded projects working on
complementary themes, including SING for GREEN, Skills4Retail, and ChemSkills. These initiatives
brought additional perspectives on curriculum transformation, digitalisation, and labour market
alignment, and reinforced the collective momentum toward sustainable and future-ready education
systems. Their participation underlined GREEN’s role as a connector and collaborator in a wider

ecosystem of innovation.

Three thematic panels explored the intersections of green skills with education, labour market
transformation, and long-term governance. Speakers included representatives from SOLAS (Ireland),
EVBB, The Adecco Group, ESCO, Skillnet Ireland, and various European networks. The panels were
moderated by GREEN partners and offered space to discuss the institutionalisation of sustainability in
VET, the challenges of employer engagement, and the importance of building a lasting European
Green VET Network. The event concluded with a presentation by Marina Baptista (EWF), who
introduced the post-project governance model for the GREEN Label and Network, setting the tone for

the exploitation phase to follow.

Throughout the day, participants echoed a shared understanding that the success of Europe’s green
transition depends not only on policy and innovation, but on the ability of education and training
systems to evolve and equip learners with meaningful, actionable competences. The conference
positioned GREEN as both a product and a contributor to this transformation, reinforcing its relevance

beyond the life of the project.
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Figure 39: Audience during Panel Discussion on Education and Green Skills

8. Exploitation — Laying the Groundwork for Long-Term Impact

The exploitation of GREEN’s results began well before the conclusion of the project, with partners
actively embedding key tools — including the GREEN Toolkit, GREEN Label, and the foundations of the
European Green VET Network — into their ongoing institutional activities. Several organisations,
including CETMAR, VSB-TUO, EWF, and UCY, initiated discussions with regional ministries, quality
assurance bodies, and national training centres about continuing to use or adapt the GREEN
deliverables beyond the project’s lifecycle. Events such as national roundtables, pilot dialogues, and
targeted interventions served as early testbeds for exploitation and revealed strong interest in

aligning GREEN'’s outputs with policy frameworks and institutional strategies.

This growing interest and uptake have laid the foundation for a structured sustainability effort, which

is detailed separately in Deliverable D6.3 (Exploitation and Sustainability Plan). That document
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ormalises the roadmap for maintaining the etwork, managing the abel, an

enabling broader adoption through alliances with projects such as ORESkills, Shorewinner, ASA
(Automotive Skills Alliance) and other Pact for Skills initiatives. In this deliverable, exploitation is
recognised not as a separate phase, but as a logical extension of the project’s dissemination strategy
— ensuring that GREEN’s results are not only shared, but used, adapted, and sustained across

Europe’s evolving skills ecosystem.

9. Challenges & Lessons Learned

Over the course of its 30-month implementation period, the GREEN project encountered a range of
challenges typical of complex, multi-stakeholder European initiatives. These challenges, however, also
served as valuable learning opportunities and informed the continuous improvement of the project’s

dissemination and exploitation strategy.

1. Navigating National Contexts and Communication Cultures

One of the recurring challenges involved tailoring dissemination efforts to distinct national, linguistic,
and institutional contexts. While the unified GREEN visual identity and messaging strategy provided
coherence at the European level, partners often needed to adapt materials for local use. Differences
in terminology, policy references, and target audience preferences required careful contextualisation.
This highlighted the importance of decentralised flexibility within a centralised communication plan —

a lesson that shaped the rollout of materials such as the GREEN Toolkit and Label application forms.

2. Timing and Availability of Results

As the project progressed, several key outputs — including the GREEN Toolkit — gained increased
visibility from Month 20 onward. This aligned with the overall implementation plan and allowed
sufficient time for stakeholder piloting and engagement. For future initiatives, preview versions of

core deliverables might be considered to create early awareness and sustained momentum.

3. Capacity and Resource Constraints

Several partners reported difficulty in maintaining a high frequency of updates across all

dissemination channels due to competing institutional workloads. This was especially the case for
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social media, where engagement is most effective with regular, dynamic posting. The decision to

allow shared access and coordinated cross-posting — particularly on LinkedIn and Twitter/X — helped
mitigate this and ensured minimum visibility across key moments. The experience underscores the
value of having a dedicated dissemination lead with the capacity to support partners on content

planning and scheduling.

5. Balancing Strategic Messaging with Technical Complexity

Translating GREEN’s more complex deliverables — such as the Toolkit’s quality indicators or the
Network’s operational rules — into accessible messages proved challenging at times. Ensuring that
communications remained both informative and engaging for non-specialist audiences required close
collaboration between technical leads and communication teams. Lessons from this process informed
the production of infographics, sectoral fact sheets, and simplified guidelines that were later used

effectively in newsletters and events.

6. Managing Participation in Hybrid Events

While hybrid and online events greatly expanded GREEN’s geographical reach, they also introduced
coordination challenges. Ensuring participant engagement, managing technical issues, and
maintaining a dynamic atmosphere proved more difficult than during in-person sessions. Lessons
learned include the need for moderated chat tools, short engagement polls, pre-event onboarding for
speakers, and built-in feedback sessions — all of which were successfully incorporated in later

webinars and the Final Conference.

7. Tracking and Verifying Dissemination Impact

Although the dissemination tracker allowed for consistent reporting, gathering high-quality,
quantifiable evidence across all partners was not always straightforward. Some partners faced
internal reporting constraints or struggled to capture metrics such as impressions, downloads, or
secondary sharing. The WP6 team responded by providing clearer templates, offering one-on-one
support, and reinforcing the importance of screenshot documentation. A mid-project harmonisation

exercise significantly improved the quality of reporting in the final phase.

Key Takeaways:
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o exibility and localisation are essential for effective pan-European dissemination.

e Early previews of deliverables can boost momentum and stakeholder interest.
e Regular internal alignment meetings improve quality and consistency of reporting.
e Visual storytelling and accessible language are critical for outreach beyond the consortium.

e Hybrid dissemination formats require specific planning and technical support.

By actively reflecting on these challenges and incorporating feedback, the GREEN project not only
improved its own performance but also generated actionable insights for future Erasmus+ and skills-
related initiatives. These lessons will directly inform the strategy outlined in D6.3 (Exploitation and
Sustainability Plan), ensuring continuity of impact and stronger stakeholder engagement in the post-

project phase.

10. Conclusion

The GREEN project has implemented a strategic and multi-layered dissemination and exploitation
effort, rooted in collaboration, policy relevance, and real-world application. Over the course of the
project, GREEN has successfully raised awareness of the urgent need for green skills in vocational
education and training (VET), while simultaneously equipping institutions with the tools, language,

and frameworks to take concrete action.

Through a combination of press and media engagement, targeted social media campaigns, cross-
sector events, participatory workshops, and direct collaboration with national authorities, GREEN has
established itself as a reference initiative in the European green skills landscape. The project met —
and in many areas exceeded — its communication Key Performance Indicators (KPls), producing a
strong legacy of high-quality outputs including the GREEN Toolkit, the GREEN Label, a comprehensive

glossary, and two stakeholder-facing booklets.

The events strategy proved to be a major success. The consortium’s ability to mobilise stakeholders
across education, industry, and policy — from World Café consultations and roundtables with
National Qualification Authorities to mid-term conferences and final presentations — resulted in

meaningful engagement, feedback loops, and endorsement of GREEN’s objectives.
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Challenges encountered during the dissemination process — such as variations in national-level
reporting, timing constraints, and the need for translation or contextual adaptation — were
effectively managed through structured templates, monthly WP6 check-ins, and close partner
coordination. These lessons are valuable not only for the sustainability of GREEN’s results but also for

informing future EU-funded projects facing similar complexities.

As GREEN enters its final phase, the groundwork laid through these efforts is already supporting the
project’s transition from dissemination to exploitation. The project’s visibility across European
platforms — including its appearance at EU Green Week, formal discussions with ANQEP and the
Xunta de Galicia, and coverage in partner media — ensures that the tools developed will continue to

be adopted and adapted by training providers beyond the life of the grant.

This Dissemination and Exploitation Portfolio documents both the reach and the relevance of GREEN’s
communication strategy. It also sets the stage for the upcoming D6.3 Exploitation and Sustainability
Plan, which will consolidate these foundations into a structured roadmap for long-term impact.
GREEN’s commitment to building a European network of sustainability-focused training centres is not
only a contribution to policy — it reflects the growing momentum and demand for climate-literate,

future-ready education systems.
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